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__—McKenna, Wilczynski & VanderSchee (2006)

(survey results posted online by Booz.Allen & Hamilton)

Widespread dissatisfaction with project performance amongst
the top 20 companies — including super majors, independents,
and EPC firms, as well as some heavy industrial companies
from the US, Europe, and Asia

The companies surveyed had a combined capital spending of
more than USS$100 billion

More than 40% of the projects had experienced significant
schedule and cost overruns due to inadequacies in
performance and risk management, initial project planning
and problems with human resources
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/Why projects fail?

Projects are non-linear dynamic systems & change with time
Expertise for its definition and planning is distributed among
many players

The rule of 1:10:100 is violated

Project definition is often poor

Nearly all PM literature and Standards focus on execution

Up to 85% of project value is determined during the definition
phase

Strategic management of projects is vital

Most challenges in project management relate to softer
variables, such as relationships, politics, governance, financing,
competitor move and so on!
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~___— Project and Business Relationship

Project creatlon rOJect definition peratlon
(Business needs & (Business
requirements) |mplementat|on reallsatlon

Focus is on both project definition & implementation

Projects must deliver their business case (satisfy business goals)
While it must factor in operational requirements

Strategic Project/Program Management vital
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Perspectives on Project/Program Management
Emphasis is on project value improvement & risk
reduction
And strategic management of projects
Focus on 18 core functions divided into 67
variables that need to be managed in real time

AGSBM over an integrated life cycle

Project and Project manager’s role is integration and
Program alignment

Management
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Project Monitoring & Control
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Project
Outcomes

Project

Execution

Project Plan &
Documentation

Project Definition

Targets &
Priorities

Report

Strategies

JUIBS| SUOSSaT
1IN0 8s0)0 108lo0.d

sisAjeue aouewuopad 108loid
S802IN0/SWA)SAS JO aour)dasdy

Sys1 pue sauspuadag
$8A}08[qO0 "SA JuBWISSasSSY
uonajdwos o} sjewnsy
a)ep-0} ssalbouid jenjoy

SJUIBLISUOD
pue sabusj|ieyo ‘sysu juepodw)
saluapuadap pue sanss| Jolej

uonejuswnoop ¥ ueid 108014

uonejuawsa|dwi ysfosd wnwido

sysu abeuew o) saibajens

pue sysu uonejuawa|dwi jo8loid

ased ssauisng buuaaiep Joj saibajens

sjulessuoo pue sabuajieyo ‘sysu Jofepy
saanoalgo

109l0ud Buiasiyoe Joj saibajens

8SBO S$S8UISN( JO uone|NWIo

sJojoej jeuonesiueblio g saioljod
se|qelaAlep

Jolew Joj sjabiey 81942 8y
(souewlopad B JUBWUOJIAUS
‘leroueul)) saanoalqo 108loid

juawabeuep
uonesbaju| y0aloid




Focus on
Enabling Factors
and Results
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Project Success
Influenced by

Project Resources

Capabilities and
Managerial Approachj

\
\

Legal, Commercial &

Physical Environment
A

Enabling Factors and
Processes
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Process in
Management

of Projects
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f' Governance & \
leadership N

Sponsor’s e Financial Objectives/
Administrative objectives criteria for
System . Pe.rforynance measuring

objectives outcomes

¢ Environment

ompletion

Contractual & legal
management

W\

Resources/ Environment

objectives C
/F—-“Nsmem
j Implement the Plan
) Project planning and S Project -
2 coutiol business [
o [
3 -
-] case, plan { 5 o .
: 1 5 H] o b
B m execution 2o Project
g_ Project business & and - —\3 = Outcomes
> management managerial 3 >
systems
/ >

Focus: ManageYal Performance

Assessment (capabilities and
actual practices deployed)

Main tool to assess:
Project Health Check

Focus: P%ct/Program
Outcome Assessment
(Projected and Final)

Main tool to assess:
Project Worth Method
(Combining FI, OS, BP)
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Management of
Projects as

Complex
Adaptive
Systems
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Project Life Cycle

A\

Project status
attime ts

at time t4

Apply
intervention

Health of the Project
assessed at time t1
by Project Health
Check Tool

Project progress
estimated at time
t1 by project team

PH-Check Report Project Progress
Card Report (Actual or
(enabling factors) Forecast Results)

Correlate
enabling factors
& measured/
forecast results

Intervention

required?
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Typical Core Functions in Large Projects and Programs

BusinessisastrategiciVianagement

+ Customers & Markets

+ Stakeholders

+ Technology

+ Facility Design and Operational
Requirements

+ Supply Chain System

+ Learning & Innovation

+ Finance

+ Project Delivery Strategy

+ Risks and Due Diligence

AUSTRALIAN
GRADUATE SCHOOL OF
BUSINESS MANAGEMENT

impiementationiVianagement

Governance & Leadership
Engineering, Detailed Design &
Specifications

Procurement*, Transportation &
Warehousing

Planning and Control*

Team Performance

Information & Communications
Management*

Quality Management*

Offsite Management

Risk Management

* Functions covered in PMBOK®
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AGSBM assesses managerial excellence at 5 levels as shown above. The metrics embodied in
AGSBM'’s diagnostic tools provide a basis for assessing the performance of the project management
in a given core function
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/ AGSBM ‘s Project/Program Management Framework

Core Function (Enabling \N/o._o{)l / Project Project Project erJeCt [P e Project l\P/lrou_ect_ 2 Comrgls:org Project
Processes) ¥ anables Creation Development Initiation : Execution onitoring ng and Han Close out
Processes Documentation Control over
Customers & Markets 5
Stakeholders 4
Technology 4
Facility design & Operational 4
Requirements
Supply Chain System 2
Learning & Innovation 4
Finance 4
Project Delivery 3 Progressive elaboration
Risks & Due diligence 6
Governance & Leadership 5
Engineering & Specifications 3
Procurement, Transportation 3
& Warehousing
Planning & Control 6
Team Performance 3
Information and 3
Communication Management
. Construction & Quality Operational
Quality Management 4 QL QM Strategy QU Loy Manufacturing Ly S Control/ Manual LSS
Goals Plan QM Scope . Learnt
QM Plan Assurance Quality
Off site Management 2
Risk Management 2

N 4
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Managing core functions to preset targets

/ AGSBM'’s Project Health Check (Sample Report)

B Result

Project Strategic
& Business
Management
Assessment

Cotorners & Stakeholders Technology Faciity Design  Supply Chain Losning & Hinance Projoct Defivery sks snd Doe
Markets anxd Oper stional System nnovation Daligence
Rogurements

Project
Implementation
Management
Assessment

8 Gowerneeco &  Inginoorng, Proosomert,  Planweng snd Toan Information &
L Dosign Tt port Control Por <
& Spectication & Werehousing » Mansgernent
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Sample of
Project
Diagnostics
Conducted
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P Petrochemical projects in the Middle East
P Major project in Australia
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Performance Comparison (Project Implementation Assessment)

Risk Management ﬁ ‘ ‘ ‘ ‘ '
Management of Change ﬁ—'—'—‘
S S O B O —
Team Performance ﬁ—'—'—‘
S S O E— ——

<

Similar performance

. ]
Qualty Assurance EEm—— | o Target v' Performance below level
Project Systems @ Case Project 2
Planning and Control — @ Case Project 1 3 or 60%
Financial Management — ‘/ NOt adequate for Iarge

Stakeholders Management J?l‘::_‘—'—ﬁ
Governance and Leadership I_:::y—y—' Complex prOjeCtS

0 10 20 30 40 50 60 70 80 90 100 . .
v' See findings

Performance Comparison (Business and Strategic Assessment)

Finance

1 \ \ \ \ \

Risks and Due Diligence

Management of Contracts

Learning and Innovation o Target
1 \ \ \ \ \ B Case Project 2

Technology @ Case Project 1

Internal Efficiency

Stakeholdes

Customers and markets

0 10 20 30 40 50 60 70 80 90 100
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A major redevelopment program, annual budget $110
million rising to around $330 million

Managing contractor contract
Project manager as principal’s representative
Progress is on track (in search of early warning signals!)

Australian AGSBM was asked for a comprehensive 360 degree study
Case Project And to provide strategic advice and directions for
improvement
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Average performance
index = 50

Standard deviation =11
points

Traditional areas of PM
show highest
performance

As a whole it is not
managed holistically
well

@7 @ AUSTRALIAN
GRADUATE SCHOOL OF
BN BUSINESS MANAGEMENT

mlzrmaies & Gomvm o calee Varegeme

70

80

90

100

L
1 1 1 | I.I.l
M, === = =

——————

imlcd Douge & Speotficatios

tacility Doige & Operaiiceal Mo

bl o -

Boeoraro: ard LoafmmEp [—
—

oarirg & rrcaaice

| | | |
oM Ve ageme

Nammirg & Szl

Fropect Ddivery
—
| | | | | ]
Frocoromerst, Trerapcrialoe
| | | | |
Tualiy Saragsma
| | | | |
Sk & D Diligeres —
| | | | |
Tk N e

Supely Chmr Vieragmmers

T
| | | | |
e ——

—— e

Team: Fofommance

Tt relegy

]




= /

» Complexity management pivotal to success

» Management means getting an overall picture and
timely intervention

» Focus on project definition

» Focus on the enabling processes and factors

» Needs tools to capture a broad picture & see
shortcomings early

» And direct the respective players to respond

Summary » This is a true Project/Program Risk Management
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