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McKenna, Wilczynski& VanderSchee(2006) 
(survey results posted online by Booz.Allen& Hamilton)

ÅWidespread dissatisfaction with project performance amongst 
the top 20 companies ςincluding super majors, independents, 
and EPC firms, as well as some heavy industrial companies 
from the US, Europe, and Asia 

ÅThe companies surveyed had a combined capital spending of 
more than US$100 billion

ÅMore than 40% of the projects had experienced significant 
schedule and cost overruns due to inadequacies in 
performance and risk management, initial project planning 
and problems with human resources 
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·Projects are non-linear dynamic systems & change with time

·Expertise for its definition and planning is distributed among 
many players

·The rule of 1:10:100 is violated

·Project definition is often poor

·Nearly all PM literature and Standards focus on execution

·Up to 85% of project value is determined during the definition 
phase

·Strategic management of projects is vital

·Most challenges in project management relate to softer 
variables, such as relationships, politics, governance, financing, 
competitor move and so on!

Why projects fail?



Project creation 

(Business needs & 

requirements)

Project definition 

and 

implementation

Operation 

(Business 

realisation)

Å Focus is on both project definition & implementation

Å Projects must deliver their business case (satisfy business goals)

Å While it must factor in operational requirements

Å Strategic Project/Program Management vital

Projectand Business Relationship
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AGSBM 
Project and 
Program  
Management

Perspectives on Project/Program Management
ωEmphasis is on project value improvement & risk 

reduction 
ωAnd strategic management of projects 
ωFocus on 18 core functions divided into 67 

variables that need to be managed in real time 
over an integrated life cycle

ωtǊƻƧŜŎǘ ƳŀƴŀƎŜǊΩǎ ǊƻƭŜ ƛǎ ƛƴǘŜƎǊŀǘƛƻƴ ŀƴŘ 
alignment
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Project Life cycle 



Copyright: Prof. A. Jaafari

Focus on  
Enabling Factors 
and Results
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Process in 
Management

of Projects


